August

October

December

Training of Trainers- TOT

HODs and 2nd Line Managers

Strengthing General Insurance
Underwriting Skills: Bridging
Knowledge and Practice

Selected Employees from Head
Office and Branch Office

Sales Summit

Selected Employees from Head
Office and Branch Office

Engineering Insurace Training-
CAR

Selected Underwrining Employees
from all Province

Cybersecurity Awareness
Training Program

All Employees

AML/CFT Training

Underwriting Department Staff

Shikhar Swasthya Suraksha
Training

Time, Self and Stress Management

All Marketing, Claims & Underwriting
Employees

Corporate HOD and Team

Artificial Intelligence/Machine
Learning Training

Selected Employees from Head
Office and Branch Office

AML/CFT Training

Talent Mapping

Sales & Marketing Department

HR Department Staff (All levels)

Time, Self and Stress Management

Selected Employees from Head
Office and Branch Office

Grooming & Etiquette Workshop

All Staff (Branch & HO)

HOD Leadership Excellence

Head of the Departments

Creating a Sense of Psychological
Safety and Employee Experience
Strategy

Inside Valley Branch Managers

Advanced Communication, Public
Speaking & Presentation

Head of the Departments

Advanced Excel & Data Analytics

Head Office Staff

Advanced Sales Mastery, Client
Communication Excellence & Digital
Marketing Techniques

Sales team+Inside Valley branch staff

Insurance Product Development Lab

Research & Development Team

Information Security Training

Selected Employees from Head
Office and Branch Office

AML/CFT Training Finance Department Staff
AML/CFT Compliance All Staff Inside Valley Branch Staff
Certification

Underwriting Error Free
Policies

All Marketing & Underwriting

Employees of Karnali Province




February

April

Digital Skills Bootcamp

All Corporate Staff

Negotiation and Conflict Resolution

Branch Staff

Digital Skills Bootcamp+ Excel
Mastery

Branch Staff

Personal Branding and Networking

CEO, HODs, Senior Management

Personal Branding for Professionals

Marketing and Client-Facing Staff

Performance Management & KPI
Development

All Province Managers and Branch
Managers

AML/CFT Training

Risk & Compliance Department Staff

Cyber Hygeine Training

All Employees

Underwriting Error Free
Policies

All Marketing & Underwriting
Employees of Bagmati Province-
Outside Valley

Underwriting Error Free
Policies

2083 Strategic Planning Workshop

All Marketing & Underwriting
Employees of Sudurpashchim
Province

CEO, Senior Management +
Department Heads

Succession Planning for Branch
Managers NEW

Branch Managers

Year-End Performance Celebration |All Employees
& Recognition
Building Rapport and Relationship Sales Team

Building

Compliance & Risk Walkthrough

Head Office Staff across all
departments and Inside Valley
Branch Managers

AML/CFT Training

Inside Valley Branch Managers




